
Faculty	Senate	Minutes	
February	21,	2017	
President	Meinhold	presiding	
Meeting	called	to	order:	2:01	
	
A	motion	to	approve	minutes	from	January	was	made,	seconded,	and	passed	with	no	objections.	
	

I. The	Chancellor	is	not	here	today	–	he	sends	his	regrets.	
	

II. Provost’s	report:	
A. Regarding	space	for	faculty:		As	a	campus	grows	and	we	hire	a	lot	of	new	faculty,	it	

stands	to	reason	that	we’re	pressed	for	space.		We	have	a	space	committee,	and	we’re	
looking	at	lots	of	options.		It	takes	a	while	to	make	things	work	in	the	state.		We	meet	
regularly	with	the	Chancellor	to	make	sure	we’re	all	on	the	same	page,	and	we	met	with	
the	Deans	today.		We’re	not	going	to	move	faculty	who	are	here	off	campus.		The	
Chancellor	would	like	to	see	a	second	annex	built,	like	the	Friday	Annex.		The	CIE	
building	has	space	that	we	own	–	that	may	be	a	place	where	we	can	build	more	quickly	
because	we	own	the	space.		We’re	listening	to	the	Deans,	who	are	talking	with	their	
faculty,	to	figure	out	best	options	until	we	can	get	new	space.		In	some	times,	faculty	
have	shared	offices,	which	I’ve	seen	at	other	places	too.		Once	we	created	faculty	offices	
on	one	floor	of	a	residence	hall,	and	only	three	people	ending	up	needing	to	move	in.		
You	have	to	be	very	careful	about	planning,	especially	when	funds	are	tight.		We’ll	be	
hearing	more	discussion.		One	option	is	to	take	administrative	units	and	move	them	off	
campus,	so	as	not	to	disrupt	faculty	and	services	that	students	need	on	a	daily	basis.		
The	Allied	Health	building	is	probably	three	years	away.		I’m	happy	to	hear	any	thoughts	
on	the	issue.	

B. Discussion	from	the	floor:	
1. This	sounds	like	confirmation	that	we’ve	grown	without	the	necessary	

infrastructure.		That	seems	to	be	completely	backwards,	and	we	need	to	resolve	it	
on	the	front	end	because	it	will	only	get	worse	as	we	continue	to	increase	the	
number	of	students	accepted	(which	brings	more	faculty,	etc.).	I	worry	that	the	
catch	up	will	be	on	the	backs	of	students.		Response:		I	think	by	next	year	we’ll	have	
something	in	place,	but	we	are	playing	catch-up.		We	do	get	additional	enrollment	
growth	money	which	can	help	with	this,	but	we	still	have	a	huge	challenge.	

2. Is	there	any	update	on	the	K-mart	property?		Response	from	Rick	Whitfield	–	If	we	
do	add	any	facility,	it	would	be	on	the	Isaac	Bear	Property,	rather	than	CIE,	because	
that’s	where	we	own	property.		As	for	the	K-mart	property,	the	owner	plans	to	
develop	that	as	student	housing.		Senator:		the	paper	reports	that	Stevenson	is	
going	to	buy	that	property.		Rick	Whitfield:	there	are	multiple	reports,	but	we’ve	
had	representatives	meet	with	the	owner,	and	that’s	not	what	we’ve	been	told	as	of	
last	week.			

3. Do	we	still	own	the	Oleander	Rd	Cinema?		Response	from	Whitfield:		No	–	it’s	off	
our	books.		We	got	rid	of	the	asset	and	the	debt.		It	was	purchased	in	2006	for	
parking,	and	the	cost	of	concrete	for	our	planned	deck	had	increased	so	we	needed	
it.		Once	we	built	the	deck,	we	didn’t	need	the	space	for	parking.		No	one	wanted	to	
develop	the	property.		We	put	it	up	for	sale,	but	after	working	with	a	client	for	over	
two	years,	the	client	backed	out.		The	city	wouldn’t	allow	us	to	put	access	in	there.		
So,	it	had	no	strategic	purpose.			



4. This	is	my	30th	year,	and	throughout	that	time,	I’ve	heard	these	same	issues,	and	
we’re	still	growing.		When	we	say	we	don’t	have	a	strategic	use,	it	seems	to	me	that	
we	do,	given	this	ongoing	need	for	space.		Whitfield:		the	new	faculty	growth	now	is	
due	to	enrollment	growth,	not	the	strategic	plan.		Airlie	Commons	is	now	
completely	back	on	campus,	so	we	have	no	swing	space.		We	propose	new	
academic	programs,	and	we	have	to	have	new	space	to	go	along	with	that.		We’re	
now	trying	to	address	the	deficit.		Getting	a	new	building	approved	would	have	to	
go	through	the	legislature.			

5. Someone	was	asking	about	the	College	Rd	Cinema	property.		Whitfield	-	two	new	
parking	lots	have	been	approved.		Parking	can	fund	this.		The	next	phase	for	parking	
is	across	from	the	track,	which	will	be	going	forward.		That	will	help	with	what	we’re	
doing	now	in	terms	of	shuttling	students	over	from	that	parking.		We	don’t	want	
student	housing	on	that	property	to	compete	with	our	housing.		The	City	has	an	
easement	through	that	property,	but	it	is	a	development	and	a	building	opportunity,	
which	would	take	resources.			

6. What	about	a	pedestrian	bridge	across	College	–	do	we	have	to	wait	until	someone	
gets	killed?		Whitfield	–	we	had	an	opportunity,	but	the	BOT	voted	against	it.		We’re	
working	with	DOT	now	to	try	to	get	more	time	for	crossing.		I	share	your	concerns.			

7. Could	you	say	something	about	the	analysis	that’s	been	done	about	non-academic	
use	of	campus	space?		Can	that	be	shared?		Provost:		the	analysis	is	ongoing,	to	
consider	what	units	might	move	off	campus	(out	of	Hoggard).		Because	of	the	new	
building,	we	have	to	take	care	of	the	modular	buildings	now.		Those	hold	programs	
now	that	we’ll	have	to	find	space	for.		So,	the	analysis	is	going	on	right	now	–	all	
relevant	groups	are	at	work	on	this	now.		There	are	not	a	lot	of	great	options.	

8. Can	you	address	the	active	shooter	email	that	went	out	today?		That	was	a	
horrendously	bad	mistake.		Then	I	got	a	timeline	from	OUR	that	doesn’t	match	up	
with	the	time	of	the	emails	I	received.		Also,	the	message	was	not	signed	–	someone	
needs	to	take	responsibility,	and	there	needs	to	be	a	face	to	put	with	these	
messages.		I	had	a	kid	with	PTSD	sequestered	in	my	office	this	afternoon.			

9. Response	from	Chief	Donaldson:		I’ve	been	part	of	this	community	for	many	years.		
That	message	was	sent	accidentally,	but	an	accidental	message	can	go	out	to	
20,000,	with	responses	back	before	we	can	get	out	a	follow-up.		It’s	a	Windows-
based	system	that	has	a	final	screen	that	says	“send”.		In	training	mode,	the	
message	is	not	supposed	to	be	sent,	but	today	during	our	training	session,	the	
message	was	sent.		The	corrected	message	was	sent	in	a	state	of	high	anxiety.		The	
next	messages	were	sent	subsequently.		I	don’t	know	if	it	would	matter	if	it	had	my	
name.		The	time	stamps	on	the	message	were	based	on	when	the	messages	were	
actually	generated.		In	a	true	emergency,	we	try	to	delay	sending	the	follow-ups	
because	it	takes	some	time	for	the	original	message	to	get	out.		We	may	have	
realized	a	feature	in	the	software	that	we	weren’t	aware	of	before.		There’s	a	way	
for	“training	mode”	to	be	cancelled.		We’re	reviewing	the	material	and	the	training	
structure.		Our	policy	now	is	that	you	won’t	be	informed	unless	it	really	is	an	
emergency.		My	staff	and	I	work	tirelessly	to	have	your	confidence,	and	we	
weakened	that	today,	but	you	have	our	apology	–	it	was	human	error.		Comment	
from	the	floor:		it	caused	a	lot	of	us	to	think,	and	we	could	take	this	as	a	learning	
opportunity.		Chief	–	I	didn’t	know	if	we	were	far	enough	along	to	get	to	that	
conversation.		I’ve	heard	reports	of	all	sorts	of	reactions.		We	offer	training	that	is	in	



line	with	best	practices.		We	want	to	be	there	for	you.		Comment	from	the	floor:	–	it	
was	a	hell	of	a	drill.	

	
III. Faculty	Assembly	Report	–	Stuart	Borrett	(FA	Rep):	

A. For	Friday’s	meeting,	the	theme	was	distance	education,	distance	learning,	but	the	
conversations	were	wide	ranging.		The	meeting	was	largely	about	reports	and	
reconnecting	with	GA,	because	there’s	been	a	lot	of	turn-over	there.		We	started	with	
an	update	from	President	Spellings,	who	did	stick	to	the	theme.		A	couple	of	things	at	
the	system	level	have	changed,	including	a	shift	in	the	discussion	since	a	key	
administrator	left.		There	was	no	more	discussion	of	building	an	on-line	university	–	
rather	it’s	about	how	does	DE	helps	with	our	strategic	plan.		This	is	a	welcome	shift.		At	a	
meeting	at	ESU,	there	was	strong	legislative	support	for	Elizabeth	State	University,	
which	is	also	a	shift.		They	will	be	reviving	some	programs	there.		Concerning	DE	and	
technology	renovation	and	repair,	they’re	working	on	getting	more	funding.		An	IT	
Committee	isn’t	ready	for	recommendations	yet.		They	are	developing	a	program	for	
Inclusion	Infusion	across	campuses,	conducting	training	seminars,	including	one	at	
UNCW.			

B. In	our	Legislative	update,	we	learned	about	what’s	with	respect	to	the	bill	to	reduce	the	
size	of	the	BOG.		On	the	positive	side,	a	32-member	committee	is	hard	to	manage,	so	
reducing	makes	sense	and	has	Spelling’s	support.		On	the	negative	side,	reducing	the	
size	makes	the	committee	more	controllable.		An	editorial	in	the	Star	News	by	Hanna	
Gage	points	out	that	reducing	limits	the	diversity	of	ideas.			

C. The	State	has	a	budget	surplus	expected.		This	will	probably	result	in	one-time	money,	
and	there	are	lots	of	ways	that	the	state	may	decide	to	utilize	this	one-time	money.		For	
faculty,	this	would	mean	a	bonus	rather	than	a	raise.		The	lab	schools	issue	is	requiring	
lots	of	fixes.		A	single	BOT	is	planned	for	the	six	lab	schools	that	are	being	created.			

D. An	open-carry	gun	bill	is	going	to	the	legislature.		The	FA	decision	is	to	let	the	legislature	
fight	this	out,	because	law	enforcement	is	against	it.		A	free	speech	piece	is	also	going	to	
legislature,	which	would	make	certain	forms	of	speech	illegal.			

E. New	programs	are	getting	attention.		Academic	Affairs	has	a	new	Faculty	Fellows	
program,	which	includes	our	own	Dr.	Mark	Lammers,	who	is	working	on	data	analytics.			

F. Questions	from	the	floor:	
1. 	Concerning	money,	we’re	capping	tuition	at	certain	schools.		Did	anyone	discuss	

how	those	mandates	will	be	covered?		Response:	No.		We	didn’t	get	any	details,	but	
there	is	money	to	help	support	NC	Promise.	For	lab	schools,	I	hope	that’s	part	of	the	
legislative	fix.		Dean	Dempsey:		there’s	a	one-time	pot	of	money	for	the	lab	school	
project.			

2. You	seem	pleased	that	Spellings	is	tying	DE	to	the	strategic	plan.		On	the	other	hand,	
she	is	in	favor	of	increased	efficiency	in	the	governing	body.		Do	you	have	a	sense	of	
how	alarmed	we	should	be	about	our	University	President?		Response:	I	vacillate	on	
that	one.		She	had	earned	my	trust	on	a	couple	of	things,	but	recently	has	worried	
me.		This	requires	constant	vigilance.		Higher	education	is	still	going	to	make	much	
more	use	of	DE,	but	doing	it	strategically	makes	a	lot	more	sense.		President	
Meinhold:		I’m	worried.	

	
	
	
	



IV. 	President’s	Report:	
A. I’m	delighted	to	report	to	the	Senate	that	we	asked	the	Chancellor	to	implement	a	new	

procedure	for	implementing	the	Strategic	Plan.		This	is	happening.			The	kick-off	meeting	is	
two	hours	on	March	7.			

B. Two	announcements	about	elections	–	the	Senate	Committee	Preference	Survey	will	be	
coming	to	you	soon,	on	behalf	of	all	standing	committees,	as	well	as	committees	for	
Academic	Affairs	and	Student	Affairs	that	are	not	officially	part	of	Senate.		The	Faculty	
Autonomous	Committee	Elections	will	also	be	coming	to	you	soon.		Aaron	Wilcox	is	the	
Elections	Chair.		The	process	has	started.		For	your	initial	thinking,	there	will	be	four	
vacancies	on	the	RPT	Committee	–	in	Divisions	1,	2,	and	3.		(Meinhold	is	stepping	down	due	
to	his	role	as	President,	as	is	Doug	Gamble	who	will	be	new	Chair	of	the	EOS	Dept.)		Files	are	
all	electronic	now,	and	the	platform	is	being	improved.			

C. The	faculty	have	a	connection	with	the	enrollment	growth	process	through	our	control	of	
the	curriculum.		Every	new	program	must	be	approved	by	this	body.		We	should	start	asking	
questions	about	the	support	that	will	be	available	for	new	programs.		We	can	ask	ourselves	
and	the	administration	about	these	programs.		Comment	from	the	floor:		we’re	increasing	
general	enrollment,	not	just	new	programs.		The	Senate	doesn’t	seem	to	have	that	much	
input	on	that	process.		Response	–	that’s	trickier.		Mark	Spaulding	and	Steve	Meinhold	serve	
on	the	Enrollment/Admissions	Committee,	so	we	do	have	faculty	representation.		We	were	
brought	on-board	after	targets	were	set,	but	we’ll	be	able	to	have	a	voice	in	the	future.		I	
also	made	comments	to	the	BOT	about	the	pace	of	enrollment	growth,	and	faculty	concerns	
about	that,	especially	with	respect	to	the	quality	of	their	academic	experience.		Several	
trustees	have	asked	to	meet	with	me	privately	about	that.		I’m	working	to	be	a	
spokesperson	for	this.	

	
V. Academic	Standards	Report	–	Nathan	Grove	(Chair):	

A. Retention,	Dismissal,	and	Re-Enrollment	[Motion	2017-02-M01].	
i) This	is	an	extensive	set	of	changes,	so	some	background	will	be	provided	on	why	we	

embarked	on	this.		Then	I’ll	review	the	changes.		Almost	a	year	ago,	I	received	a	lot	
of	questions	about	interpretations	of	certain	policies.		It	became	clear	that	there	
were	ambiguities	and	contradictions,	which	prompted	a	review	of	the	totality	of	the	
processes,	to	clear	things	up.		We	started	the	process	and	there	was	general	
agreement	about	this	being	needed.		A	small	group	of	us	met	5	or	6	times	to	work	
through	the	issues,	so	what	we	have	today	is	the	outcome.		The	more	significant	
changes	include:		a	narrative	vs	bullet	points	(which	is	why	everything	seems	to	be	
wiped	out).		We	also	did	some	consolidation	–	previously	much	of	the	information	
here	had	been	scattered	in	different	parts	of	the	catalogue.		Change	1	limits	
summer	hours	for	students	on	probation	to	four	per	summer	session	(currently	
there	are	limits	only	on	fall	and	spring).		Change	2	–	the	probation	period	is	
extended	to	two	semesters	to	get	up	to	2.0	–	this	provides	an	extra	semester.		The	
reason	is	that	every	associate	dean	had	examples	of	students	who	could	have	
reached	2.0	with	more	time	–	some	were	brought	back	on	an	academic	contract	but	
others	were	not.		To	stop	students	from	digging	a	bigger	hole,	students	have	to	
meet	a	2.33	minimum	semester	GPA	or	they	will	be	dismissed	after	1	semester	(we	
don’t	want	to	make	it	too	high	to	be	attainable).		This	ensures	that	the	student	is	
making	progress	before	being	allowed	to	continue.		Change	3	-	Removal	of	
automatic	0.00	dismissal.		There	is	currently	variation	in	treatment	on	this	–	some	
colleges	allow	appeals,	others	don’t.			This	would	get	rid	of	the	automatic	



requirement,	and	students	would	get	folded	into	the	policy	that	if	you	earn	below	a	
1.0,	you’re	reviewed	by	the	appropriate	dean.		This	gives	flexibility	to	the	associate	
deans	and	others.		These	are	the	big	changes.			

ii) Questions	from	the	floor:	
a. 	I	understand	the	reasoning	about	the	summer	limits,	but	employment	issues	

can	exacerbate	the	problem.		Taking	two	courses	in	one	session	can	be	
necessary	because	of	work	situations.		I’d	like	to	see	this	be	no	more	than	two	
courses	per	session.		Response	–	we	talked	about	6	credits	at	one	point.		It’s	less	
of	a	concern	now	because	they	have	extra	time	(2	semesters).		Summer	is	not	
the	best	set	of	conditions	for	students	in	academic	difficulty.			

b. Is	the	summer	limit	only	for	students	on	probation?		Correct.			
c. I’m	concerned	with	two	things:		you	have	insufficient	ability	and	you	may	have	

made	bad	choices	previously,	and	now	we’re	allowing	those	students	to	stay	
around	a	year	and	a	half,	but	not	letting	them	make	any	of	their	own	academic	
choices.		We’ve	obligated	the	university	to	spending	more	time	with	these	
difficult	students.		Response	–	I	suspect	that	retention	rates	will	go	up	slightly,	
because	some	students	will	make	good	progress.		But,	fewer	students	will	stick	
around	the	entire	time.		I	disagree	that	we’re	keeping	marginal	students	for	a	
greater	length	of	time.		We	may	need	to	revisit	this.			

d. Is	there	an	appeal	processes?		Response	-	If	student	is	dismissed	because	they	
fail	to	reach	2.33	or	the	2.0	overall	after	2	semesters,	they	cannot	appeal.		This	
is	another	area	where	colleges	handle	things	differently.		I	think	a	more	unified	
appeal	process	will	be	important.			

e. Will	associate	deans	still	have	opportunity	for	flexibility?		No.			
f. What	happens	if	they	have	their	full	year	and	don’t	make	it?		We	used	to	have	

the	5-year	rule.		Response		-	That	hasn’t	been	touched.			
g. Does	this	mean	that	a	student	who	wants	to	reenroll	carries	that	baggage	with	

them?	Response	-	It’s	never	wiped	clean.		Everything	remains	on	the	transcript.	
h. Does	the	2.33	per	term	also	apply	to	summer?		Response	–	no,	just	for	fall	and	

spring.		GPA	in	summer	is	sufficiently	different	that	it	doesn’t	count.			
i. Does	any	senator	wish	to	argue	in	favor	or	against?		To	the	Provost	-	does	AA	

have	a	perspective	to	share?		Provost	-	not	particularly.		I’ve	been	following	this	
pretty	closely.			

B. The	question	was	called	on	Motion	MO2017-02-M01.		Votes	were	cast	by	clicker.		The	
motion	carried	with	45	votes	yes	and	7	votes	no.	

	 			
VI. UCC	Report	–	Michael	Freeze	(Chair):	

A. Motion	2017-02-MO2.		(Revision	of	the	BS	in	Clinical	Research	degree;	revision	of	the	BA	in	
Physical	Ed	and	Health	(K-12)	degree.	

i.	These	are	revisions	to	existing	degree	programs/minors.		
														B.			The	question	on	the	motion	was	called.		Votes	were	cast	by	voice.		The	motion	carried.	
	

VII. USAC	Report:			
A. Motion	2017-02-MO3	-	Course	recertification	recommendations.			
B. The	question	on	the	motion	was	called.		Votes	were	cast	by	voice.		The	motion	carried.	
C. Questions	from	the	floor:	

i. Do	we	known	when	the	recertifications	will	be	completed?		Response	-	The	
committee	is	working	hard	and	we’ll	have	to	allow	them	more	time.		We	will	



probably	need	to	have	an	electronic	vote	(which	is	allowed	by	our	by-laws),	but	
they	will	complete	all	of	their	work	on	all	types	of	actions	in	time	for	us	to	
consider	everything	in	time	for	this	fall	catalogue.		If	Senators	have	a	serious	
objection	to	a	particular	course,	offer	a	motion	to	remove	the	particular	course	
objected	to	so	we	can	handle	it	separately.			

ii. Do	you	anticipate	much	debate?		Response	–	not	around	re-certifications	or	
removals.		If	there	is	debate,	it	might	be	about	course	additions.		We	need	to	
get	as	many	courses	in	the	catalogue	for	fall	as	possible.	

	
VIII. Old	business:	

A. Motion	2016-12-M10	(tabled	in	December).		Add	Faculty	Handbook	Language.		A	
motion	to	remove	this	from	the	table	was	made	and	seconded.		The	vote	was	taken	by	
voice	vote.		The	motion	to	remove	from	the	table	carried	(with	one	no	vote).			

B. The	motion	comes	from	the	Faculty	Handbook	Committee.		It	regards	student	absences,	
to	bring	us	in	compliance	with	what’s	already	required.		One	clarification	made	was	that	
a	standing	“2-absence”	policy	can	be	inclusive	of	these	absences	for	religious	
observances.				

C. Questions	from	the	floor:	
i. Why	must	the	request	be	made	through	Seanet,	such	that	religious	observances	

are	trackable?		Response	from	Jon	Reese,	Registrar	–	the	process	is	completely	
automated.		It	prevents	students	from	filing	more	than	two	requests,	and	notice	
goes	to	all	instructors.		It	does	not	specify	which	religious	observance	is	at	issue,	
and	it	does	not	always	map	onto	a	particular	holiday,	which	we	do	not	question.			

ii. Are	thre	rules	in	place	about	what	can	be	asked	and	how	the	data	are	tracked?		
You	do	not	ask	what	holiday	or	what	religion?		Response	-	Correct.			

iii. Friendly	amendment	–	I	move	that	we	strike	the	word	“excused.”	“Authorized”	
is	better,	and	prevents	us	from	having	to	go	through	a	detailed	explanation	of	
the	difference.		Response	–	There	is	no	one	here	to	accept	this	as	a	friendly	
amendment.		The	legislation	has	the	wording	of	“excused”.		The	term	comes	
from	the	law.				Question	–	do	we	have	to	adopt	their	language	verbatim?		I	can	
live	with	“excused.”			Motion	to	strike	“excused”	was	seconded.		Votes	were	
cast	by	clicker.		Votes	were	19	in	favor,	31	against,	so	the	motion	to	strike	the	
word	fails.		

iv. Back	to	the	original	motion	–	question	about	the	use	of	the	word	“minimum”.		
The	legislation	allows	wiggle	room	if	we	wanted	to	allow	more	than	two	
absences.		Our	system	doesn’t	allow	more	than	two	requests.		Response	-	The	
current	wording	is	the	exact	language	from	the	legislation.		Meinhold	–	we	could	
ask	the	Handbook	Committee	to	consider	this.		This	is	the	current	catalogue	
language	too.			

v. This	is	state	law	and	in	the	catalogue	–we’re	adding	something	relevant	to	
faculty,	and	an	individual	faculty	member	could	grant	more,	so	perhaps	the	
Committee	should	add	language.		Meinhold	–	would	you	like	to	move	to	return	
this	to	the	committee	for	further	elaboration,	giving	guidance	to	a	faculty	
member	above	and	beyond	the	statute.		Seconded.			

vi. The	Handbook	wording	just	needs	to	say	how	to	operationalize	the	legislation	-	
not	a	simple	restatement	of	it.			

vii. What	counts	as	a	religious	observance?		Would	a	memorial	service	count?		
Generally	it’s	been	viewed	as	a	holiday.			



D. 		Motion	to	return	to	committee	–	votes	cast	by	voice.		The	motion	to	return	passed	
(with	one	no	vote).	

	
Other	old	business?		Anyone	who	wishes	to	be	recognized?	
	
Meeting	adjourned:		3:46	
	


